
1

Annex I. Israeli agribusiness profiles and their 
operations overseas
Afimilk in Vietnam and Russia

Afimilk is an Israeli dairy technology company that also specialises in building “turnkey” dairy farms over-
seas. It was founded by Kibbutz Afikim - Agricultural Cooperative Society Ltd but is now majority owned by 
the Israeli private equity firm Fortissimo Capital Management Ltd. Afimilk claims to have activities in over 50 
countries, with its technologies used on 15,000 dairy farms. According to Who Profits, Afimilk builds and sup-
plies dairy operations in the illegal settlements of Palestine’s West Bank.1

One of the company’s largest overseas projects is in Vietnam. Afimilk signed a deal in 2010 to construct 
and manage a 45,000 cow mega-dairy farm operation in Nghê. An Province with the dairy company TH Group, 
its Vietnamese partner.2 The initial estimated cost for the farm was US$500 million, with the Israeli govern-
ment promising to cover US$100 million over ten years, but the total expenditures on the farm have now bal-
looned to over US$1.2 billion.3

Thousands of cows were imported from New Zealand to Nghê. An and equipped with electronic chips run on 
Afimilk’s software and managed by Israeli engineers.4 While the farm includes 8,000 ha of land provided by 
the state for the production of feed, it is still dependent on the importation of soybeans and other raw materi-
als, as each cow needs seven tonnes of feed per year.5

According to different sources, the project has had major impacts on local people. The construction and 
the operation of the farms caused serious environmental degradation and contamination, and 700 families 
were displaced from their lands to make way for the project.6 Small Vietnamese dairy farmers have also been 
impacted. The project emerged as Vietnam began implementing policies to facilitate corporate investment in 
its dairy sector, with the active encouragement of the Israeli government.7 Prior to 2010, dairy was completely 
in the hands of small-scale farmers, but by 2014, the TH Group and a few other companies held a quarter of 
the national herd in the mega-farms.8

From Vietnam, Afimilk soon expanded to other countries in Asia. In 2012, through its subsidiary Waikato, 
the company won a US$500 million tender issued by the largest Chinese dairy company Mengniu to build 
milking parlours in China.9 In 2016, it was contracted by Israel’s LR Group to supply equipment to a mega-
dairy farm in Papua New Guinea. And just recently, in 2020, Afimilk was contracted to build a $10 million 
dairy farm in Cambodia, owned by a consortium of investors from Israel, Singapore and Japan.10

Another key growth market for Israeli companies in the dairy sector is Russia. Afimilk’s involvement in the 
country dates back to at least 2005, when it began a partnership to build dairy farms in Russia’s Rostov region 
with AFK Sistema, a large conglomerate owned by the Russian “oligarch” Vladimir Yevtushenkov, who is cur-
rently reported to be under sanctions over Russia’s war in Ukraine.11 Afimilk’s partner, the LR Group, signed a 
deal in 2013 with Russia’s Ambika-Agro, a company that is a member of the Russian Israeli Business Council, 
to build a large dairy farm in Chechnya.12 

Then, in June 2016, Vladimir Putin and Prime Minister of Israel Benjamin Netanyahu had a meeting where 
they specifically discussed cooperation in dairy-- as part of efforts to deepen political and economic ties 
between the two countries.13 This led immediately to a US$100 million deal between the LR Group and the 
Russian Direct Investment Fund, a sovereign wealth fund that was sanctioned by the US and EU after the 
Russian invasion of Ukraine in 2014, to build dairy farms with 3,000-5,000 cows across Russia.14

It was also at this time that Afimilk’s Vietnamese partner, TH Group, signed a $2.7 billion deal with the 
Russian Direct Investment Fund to build a 200,000 cow dairy farm project, with Afimilk handling the con-
struction and operations.15 

Farms, arms and Israel’s agro-diplomacy (GRAIN, October 2022)



2

LR and Mitrelli Groups in Angola
Many of the Israeli companies active in promoting turnkey agricultural projects abroad got their start in 

Angola. According to different sources, during the Angolan civil war in the 1990s, several former high-ranking 
officials from the Israeli Defence Forces and the secret service (Mossad) sold arms and defence services to 
both sides.16 When the war ended, they looked for other ways to profit from their high level political connec-
tions with the winning side-- the government of José Eduardo dos Santos.

Arms merchant Arcadi Gaydamak and retired Israeli army general Zeev Zacharin appear to have been 
the first to propose farm projects to the Dos Santos regime in 2001. They partnered with an Angolan gen-
eral to build a farm outside of Luanda, contracting Green 2000 for the construction.17 Other Israeli companies 
involved in arm deals active in Angola, would soon follow their lead-- most notably the LR Group .

The LR Group was founded in 1985 by three former Israel Air Force pilots - Ami Lustig, Eytan Stibbe and 
Roy Ben-Yami. It started operating in Angola in 1991, under the direction of Haim Taib, former Israeli military 
officer.18 According to Ricardo Soares de Oliveira’s research, the military equipment and other services that the 
LR Group provided to the Popular Movement for the Liberation of Angola (MPLA), under the leadership of 
Jose Eduardo dos Santos, was critical to its victory. As one Angolan official put it: “The LR Group were [practi-
cally] running the army”19. LR Group did not respond to our questions regarding this issue.

After the war, in 2003, LR Group led a project, paid for by the Angolan government, to resettle former sol-
diers from both sides in an agricultural village. The site for the project was in Waku Kungo, on lands where the 
Portuguese had failed to build a “white peasant utopia” and Bulgarian cooperation had failed with a collectiv-
ization project in the 1970s.20 The 9,000 hectare project was called Aldeia Nova (New Village), in reference to 
the cooperative farming villages that were established in Israel in the 1950s.21

“Aldeia Nova was a transition from military affairs to business”, said one Angolan official involved in the 
project. And, as with the military arrangements, the Israeli’s supplied the technology and financing, and the 
Angolans paid for it.22

The Aldeia Nova project was structured through Vale Fértil Limited, a subsidiary of the LR Group based in 
the British Virgin Islands, and the financing was organised through a US$3 billion credit line that the LR Group 
provided to the Angolan state through its offshore subsidiary Luminar Finance Ltd and that was backed by the 
Angolan state oil company.23 The Angolan government provided at least US$70 million to the LR Group for the 
project through this financing mechanism.24 LR Group did not respond to our questions regarding the financing 
of the project. 

LR Group states that “since the beginning of the project, Aldeia Nova has brought employment, fresh food, 
and new hope to the region”.25 But other sources draw a different picture. First of all, families living on the 
lands were evacuated before LR Group began implementing the project on the ground, as reported by Haaretz. 
“The Angolans do that, not us”, said Avi Shalev, a former Israel Navy officer, who was in charge of the settle-
ment for the LR Group. “If they think that foreigners are being brought in to remove them from their homes, 
that could be very bad. We don’t want them saying that the white man kicked them out”.26 Second, the fami-
lies enrolled in the project started their production with a debt, as the houses, inputs and animals were pro-
vided as financial loans. If products delivered by the families do not meet the standards defined by the man-
agers, they receive lower prices or are rejected, and many families quickly accumulate debts as a result. The 
production model itself, highly market-driven and based in a domestic production unit, was vertically imposed 
to the detriment of the traditional communal form of farming based in mutual aid.27 

According to Ricardo Soares de Oliveira’s research, by 2008, when the LR Group pulled out of the project 
and handed it over to the Angolan state, the project was in deep difficulty. It was hugely reliant on Israeli man-
agers and needed “constant injections of cash to keep running”. By 2011, Aldeia Nova was bankrupt and the 
local families contracted by the company hadn’t been paid for months.28

The Angolan government then returned to the same Israeli businessmen to take back control of the proj-
ect, this time handing it over to the Mitrelli Group, a company created and owned by two LR Group founders, 
Haim Taib and Eytan Stibbe.29 Through the latter’s newly formed “impact investment“ private equity fund Vital 
Capital (registered in Switzerland and running through the British Virgin Islands), Mitrelli promised to revitalise 
Aldeia Nova and set up even more farms across Angola with a US$10 million investment.30 Vital Capital held 
41% in the new company created to manage the project and the Angolan state the remaining 59%.31
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An independent audit launched by the newly elected government in 2020 found that the company was suf-
fering huge and growing losses, and that there was serious mismanagement and concerns about non-com-
pliance with tax obligations. The audit showed that the company had not received any of the US$10 million 
investment promised by Vital Capital. Worse, instead of treating Vital’s US$10 million pledge as a share pur-
chase, the company had registered it as a loan and was paying Vital 8.75% interest on it every year. By 2019, 
Aldeia Nova had amassed over US$12 million in debts due to Vital, and was paying the company US$875,000 
per year in interest (on a supposed loan that was never provided). Moreover, in the 2019 financial year, 
Mitrelli’s various subsidiaries had charged the company over US$1.5 million for services and supplies, not 
including unaccounted payments for services rendered by STB Holdings, a foreign company controlled by Eytan 
Stibbe and his wife (US$443,670) and by Mitrelli’s Cyprus subsidiary (US$191,200). The auditor also warned 
company directors that a local Mitrelli bank account was being used to send money overseas without proper 
company supervision.32 The audit of 2020 accounts had similar results and highlighted doubts on the compli-
ance with tax regulation. Mitrelli Group did not respond to our questions regarding the audit conclusions.

Jovens Lúcidos is a group of local youth who recently came together to denounce abuses committed by the 
Aldeia Nova company.33 They say the average farmer supplies the company with around US$970 to US$1,550 
worth of produce each month but only gets about US$50 in return, usually with a delay in payment of two or 
even eight months. Many farming families have debts to the company, some as high as US$11,600.34 The fami-
lies in the project have raised their concerns with municipal, provincial and national authorities, and they even 
sent a letter to the Angolan President, but until now no actions have been taken. Jovens Lúcidos is calling for 
workers to be given property titles for their houses and lands, and for an entirely new and different company 
to be created.

The displacement of local people and the poverty of the participating families might explain the issues the 
company has with theft on the farm. It claims to lose US$900,000 each year from the theft of food from its 
fields.35 To try and stop this theft, Aldeia Nova contracted the private security company Teleservice, said to be 
owned by Angolan generals, which uses drones and guards equipped with vehicles, dogs and weapons.36 The 
new government seems determined to exit the project and has placed Aldeia Nova up for privatisation since 
August 2021.37

Netafim in India
Netafim is an Israel-based provider of services and technologies for large and small scale irrigation projects, 

greenhouses and mining. It was established in 1965 in Kibbutz Hatzerim (Negev region in southern Israel). 
The company has operations in 110 countries, through 33 subsidiaries and 17 factories.38 Its main markets are 
the US, India, Turkey, the European Union and Latin America. In 2017, the Mexican company Orbia Advance 
Corporation (formerly Mexichem) bought 80% of Netafim. Orbia is a publicly traded company operating in a 
range of sectors, such as: digital agricultural technologies, data communications infrastructure, water manage-
ment systems, chemical products for automotive, infrastructure and medicine.39 However, Netafim keeps head-
quarters in Israel, is regularly part of official delegations and is openly promoted by Israeli authorities abroad.40 
In 2020, Netafim’s total sales amounted US$972 million (15% of Orbia’s revenues) and the company reported 
4,000 employees.41

 Netafim’s involvement in the Israeli settlement system has been documented by Who Profits.42 The com-
pany is also one of the 150 corporations that got a warning letter from the Nations’ Human Rights Commission 
for operating on illegal Israeli settlements.43 

India is an important market for Netafim. Since it first established a local subsidiary in 2001, its revenues have 
grown 10 times.44 In 2010, Igal Aisenberg, President and CEO of Netafim, claimed that they have penetrated in 
almost all of the country’s local markets with an average market-share of 20%. By 2020, Netafim had irrigation 
projects in 202 villages across India, reaching over 97,000 farmers on 106,000 hectares, with a value, according 
to the company, of US$245 million.45 Netafim hopes that its revenues will grow even further under the central 
government’s plan to bring in 2 million hectares under drip and sprinkler irrigation within five years.46

Netafim’s first major venture in India was in Kuppam, in the southern state of Telangana (formerly Andhra 
Pradesh) for a model contract farming project using drip irrigation to grow crops such as potatoes, gher-
kins, groundnut in the early 2000s. A study of this project stated that in order to consolidate land for the 
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project, local farmers were displaced. Israeli technology was considered economically unviable without large 
state’s subsidies and the full project, which included the use of chemical fertilisers and inputs, was qualified 
as socially and environmentally unsustainable.47 Another study found that Indian farmers did not benefit from 
Netafim’s irrigation model in the 2017 Ramthal project in Karnataka, which covered tens of thousands of acres, 
involving 15,000 farmers in 30 villages. In concrete, the investigation reported that farmers had to pay a very 
high cost for drip lines maintenance once the model was imposed on their lands.48 In 2019, Netafim was con-
tracted to develop four similar large-scale projects in Karnataka and Telangana in over 100 villages and involv-
ing 60,000 farmers. This time, the technology developed by mPrest, a subsidiary of the Israeli state-owned 
military corporation Rafael Advanced Defence Systems was adapted to civilian use.49 As mentioned previously, 
the same software has been used by the Israeli military in attacks on Gaza in 2014.

In 2020, a group of Indian farmers took Netafim’s financing division to court. They claim that Netafim 
Agricultural Financing Agency (NAFA) failed to install irrigation technologies and provide one-year agronomy 
support as promised.50

Tahal Group (Kardan N.V.) in Angola
Tahal is a water engineering company established in 1952 by Israel and active in Israel, the occupied ter-

ritories of Palestine and overseas.51 In 1992, it was put up for privatisation and acquired by a group of Israeli 
investors, led by a real estate company called Kardan Israel. Both Kardan and Tahal were later incorporated in 
the Netherlands, and, in 2001, Tahal became a full subsidiary of Kardan N.V., a company now publicly traded 
on the Euronext Amsterdam and the Tel Aviv Stock Exchange.52

According to Who Profits, Tahal has been contracted on several occasions in recent years to build water 
infrastructure in the Palestinian Occupied Territories. It has also been included in the UN list of corporations 
and banks supporting the illegal settlement enterprise.53

Tahal has been involved in several agriculture irrigation projects, including a 20,000 hectare project in the 
Lake Tana area of Ethiopia and a 15,310 hectare project in southern Kazakhstan that is part of a larger irriga-
tion scheme financed by the World Bank and the International Bank for Reconstruction and Development.54 
The Government of Botswana contracted Tahal to draft a 10-year National Master Plan for Arable Agriculture 
and Dairy Development (NAMPAADD) in the 1990s, after which Tahal put forward a US$750 million, 40,000 
hectare “commercial farming proposal” in 2005, called the Zambezi Integrated Agro-Commercial Development 
Project. The Botswana Cabinet approved the project in 2006 and contracted Tahal to “facilitate negotia-
tions” for its development. However, the corporation was unable to secure financing and the project was not 
implemented.55

Tahal’s most significant agribusiness activities have been in Angola through a partnership with a company 
called ZRB Consulting Finance & Development Limited. ZRB is majority owned by Zeev Zacharin, a retired 
Israeli general who is well known for his involvement in diamond trading and private military companies in 
Africa.56 Zacharin was a close business partner of the Israeli arms dealer Arcadi Gaydamak, and worked 
closely with him on his initial activities in Angola in the 1990s, including the Angolagate arms scandal, in 
which arms sales for US$790 million were sold to Angolan President Dos Santos in defiance of a U.N. arms 
embargo. In this case, Gaydamak was convicted in 2009 by a Paris court of illegal arms deals, tax fraud, and 
money laundering.57 He was acquitted in 2015 on illegal arms trading charges but convicted of tax violations 
and money laundering, and sentenced to three years in prison.58 Zacharin’s ties with Kardan appear to date 
back to Kardan’s initial business in the diamond trade. In the 1990s, Zacharin headed a private military com-
pany, Levdan, subsidiary of Kardan Investment, which is reported to have arranged a US$50 million arms and 
security deal in the Congo.59 Soon after, he followed Gaydamak into Angola, where he had become a central 
player in trafficking arms and providing military security. Kardan N.V. did not respond to our questions regard-
ing the relationship between the company and Kardan Investment or Levdan.

In 2001, Zacharin and Gaydamak began the construction of a five-hectare farm outside of the Angolan capi-
tal Luanda. The farm project, known as Terra Verde, is said to have been financed by Gaydamak, but also had 
the Angolan general, Fernando Araújo, as a part owner.60 The Israeli company, Green 2000 Ltd, was brought in 
to construct and manage the Terra Verde project.61
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There is little public information about Zacharin’s activities in Angola until about 10 years later, in 2016, 
when he and others from the Terra Verde project formed ZRB and began a partnership with Tahal to handle 
the management of a large-scale farm in Quiminha, on the banks of the Bengo River, that Tahal had been con-
tracted to build in 2011.

After a few years of fund raising, Tahal’s Quiminha Integrated Agricultural and Regional Development 
Project managed to gather a staggering US$200 million, through loans by the Dutch Bank ING, Bank Hapoalim 
and Bank Leumi to the Angolan government, and with guarantees provided by the export credit agencies of 
the Netherlands (Atradius), Israel (Ashra) and Italy (Sace).62 Once the financing was secured, Tahal and the 
government began relocating farming communities from an area of 5,000 hectares to make way for Tahal to 
construct 310 new farms of 5 hectares each for “private national or foreign investors”. By 2014, Tahal claimed 
to have relocated 1,000 families from the project area. An investigation by Maka Angola found that the project 
was part of a large system of land grabbing in the area, where peasants were displaced by government officials 
without compensation. “They expropriated the land from the peasants, with promises of compensation that 
they never kept,” said one local resident, speaking specifically about Tahal.63 

At the end of the seven-year contract for the construction of the project, in 2017, Tahal handed the opera-
tions of the farms to the Government of Angola. But then the two sides immediately signed a new seven-
year contract under which Tahal, through a joint venture with ZRB, would handle the management and opera-
tions. The contract entitled Tahal and ZRB to all of the proceeds from the sales of the settlement’s agricultural 
output.64

That same year, Tahal and ZRB signed another four agreements worth a total of US$291 million with the 
state-owned company Gesterra - Gestão de Terras Aráveis to build four more large-scale agriculture projects 
in the Cabinda, Huambo, Kwanza Sul and Lunda Sul provinces.65 Kardan N.V. did not respond to our questions 
regarding the current status of these projects.

The Quiminha project, meanwhile, is in bad shape. Tahal dropped out in 2020.66 Journalists visiting the 
site in 2022 reported that 600 workers had recently been fired, and the remaining workers had not been paid 
for months. Several of the houses initially intended for farmers were instead being inhabited by local elites 
as vacation homes. Crops were only being cultivated on two or three of the sixty, 50 hectare farms within 
the project site, as there was a severe lack of water for irrigation. It was also reported that infrastructure was 
degrading due to lack of use. The journalists also found serious corruption and mismanagement issues in their 
investigations, which were denied by the Angolan company managing currently the project.67 
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